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Challenges of First-Generation 

Students

Despite these obstacles, 24% achieve a 

bachelor's degree or higher (NCES, 2012).

Why are they successful?
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REDESIGN  AN  EXISTING  PROGRAM  

MODEL  TO  INCORPORATE  A  MENTORING  

COMPONENT  THAT  INTENTIONALLY  

SUPPORTS  THE  RETENTION  AND  SUCCESS  

OF  FIRST-GENERATION   

UNDERREPRESENTED  STUDENTS .



Importance
Everyone has a responsibility to 

assist with retention!

Student Development and 

Enrollment Strategic Plan- 

Transformative Opportunities: Career 

Readiness and post-baccalaureate 

success

Performance Based Funding Metrics  

UCF Quality Enhancement Plan: 

What’s Next: Career Readiness

UCF Strategic Plan: Collective 

Impact

Overall Success of our Students!



KEY RESEARCH 
FINDINGS

 

A study done by Lee (1999) on African-American students 

who were part of The North Carolina State University-

University Transition Program (UTP) indicated that having a 

mentor would be a tremendous help to their academic and 

professional development (p.36).

First-generation minority students can at times be referred to 

as “at-risk” students, identifying them as students who are at a 

greater risk for lower levels of success in school, have higher 

dropout rates, and deal with issues that can undermine overall 

development (Moore, 2006).

A qualitative study conducted by De Anda (2001) that evaluated 

a mentor program for at-risk youth stated that the students were 

asked what they would like to get out of the program and the 

most common response was to have  someone to communicate 

with. They hoped to have an adult that they could regard as a 

friend. The mentees also recognized it would be different than a 

friendship with peers. When asked to define- “ Full of trust. I can 

trust him, he can trust me. Reliable.”
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New  Program  Model  Design   



Incorporating What Works

Clear objectives 

that align with 

goals  of the 

institution will 

help with 

program 

outcomes

Self-matching, 

admin-matching, 

or a combination 

will help with 

addressing the 

needs of the 

participants

Trainings will 

help with 

understanding of 

program goals, 

roles, and 

mentoring best-

practices

Strategic 

marketing and 

program data 

will 

demonstrate 

learning impact

MarketingGoals TrainingMatching



This will support 

students in identifying 

their purpose while 

making sustainable 

connections

Personality  and  

Work  Style  

Assessments  for  

Matches

Peer-to-Peer ,  

Professional ,  and  

Faculty/Staff  

Support  Groups

This will provide 

help resources 

and continuous 

support 

 Success Features

Required  Service  

Learning ,  Volunteer ,  

or  Internship  

Experience

These high impact co-

curricular experiences 

will aid in community, 

social, and career 

development



Partners

EvaluationFunding Needs

Alumni Center
Experiential Learning

Employers
Faculty & Staff

Community Organizations

Scholarships
Resources

Empowerment Speakers
GA Position 

 

Effectiveness
Participant Satisfaction
Measure/Track Success
Areas for Improvement 



 

QUESTIONS?
Thank you !
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